
 

 
 

GREATER KITCHENER WATERLOO 
CHAMBER OF COMMERCE BOARD MEETING 

Jan 27th, 2026, at 7:30 AM 

LOCATION: Chamber Board Room, Microsoft 
Teams  

 

 
 

 Purpose/Outcome/Required 
Item Time Topic Presenter Inform Discuss Decide 

1.0 2 min 
7:30-7:32 

Call to Order - Recognition Quorum  
 
 

B. Dunbar   X 

2.0 2 min 
7:32-7:34 

Approval of Board & Consent Agenda & Minutes 
  Approval of Cancellation of Members  
 

B. Dunbar X X X 

3.0 1 min 
7:34-7:35 

Declaration of Conflict of Interest 
 

B. Dunbar X X X 

4.0 10 min 
7:35-7:45 

Financial Update – Quarter 2 (FY 2025-2026) and 6-
month forecast  
– Banking resolutions 

M. Rasool X X  

5.0 60 min 
7:45-8:45 

Strategic Priorities update – Quarter 2 FY 2025-2026 

(halfway point) 

 

 

B. Dunbar/  

I. McLean/ C. 

Marsh 

X X  

6.0 30 min 
8:45-9:15 

 

Roundtable:  

 

 Review of Governance Committee notes on 

Policies 

 Nominations Committee 

All X X X 

7.0 15 min 
9:15-9:30 

Resolutions from Lester L. Holley X X X 

8.0  Adjournment  
 

B. Dunbar   X 

 120 min 

5 mins 

     
 
 

 

CONSENT ITEMS: 
 

1. Minutes of November Board Meeting 

2. Membership/AR report – overdue members 

3. Policy and/or walkthrough approval 

4. Nomination Committee 

5. Resolutions 

 



 


