
 

 
 

GREATER KITCHENER WATERLOO 
CHAMBER OF COMMERCE BOARD MEETING 

Nov 25th, 2025, at 7:30 AM 

LOCATION: Chamber Board Room, Microsoft 
Teams  

 

 
 

 Purpose/Outcome/Required 
Item Time Topic Presenter Inform Discuss Decide 

1.0 2 min 
7:30-7:32 

Call to Order - Recognition Quorum  
 
 

B. Dunbar   X 

2.0 2 min 
7:32-7:34 

Approval of Board & Consent Agenda & Minutes 
  Approval of Cancellation of Members  
 

B. Dunbar X X X 

3.0 1 min 
7:34-7:35 

Declaration of Conflict of Interest 
 

B. Dunbar X  X 

4.0 5 min 
7:35-7:40 

Financial Update  M. Rasool X X  

5.0 10 min 
7:40-7:50 

  Board Liaison Discussion All X X  

6.0 10 min 
7:50-8:00 

Municipal reform I. McLean X X  

7.0 25 min 
8:00-8:25 

  Governance Updates: 

 Updated policies revision & approval 

 Governance Committee recommendations 

Governance 

Committee 

X X X  

8.0 25 min 
8:25-8:50 

 

Roundtable:  

 Chamber Events & Feedback 

a) Small Business Awards/Chamberfest 

b) Vision 1 Million  

 Community Events/Updates 

All X X  

       9.0  Adjournment  
 

B. Dunbar   X 

 90min 
5 mins 

     
 
 

 

CONSENT ITEMS: 
 

1. Minutes of October Board Meeting 

2. Membership/AR report – overdue members 

3. Conflict of Interest 

4. Updated Policies 

 



 


